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The 2018 Mikron Team Patrons
George Monbiot
Prunella Scales
Timothy West

Acting Company
Christopher Arkeston
Daisy Ann Fletcher
Rosamund Hine
James McLean

Trustees
Mark Kelly (Chair)
Je�  Button
Kate Button
Janet Green
John Liley
Sam Lucas
Ian McCarthy
Sue Prickett
Lisa Whittleworth

Our Vision
Theatre anywhere for everyone, 
by canal, river and road

Our Mission
Our mission is to deliver 
professional theatre to 
people’s doorsteps, in relaxed 
environments. We’re committed 
to nurturing emerging artists, and 
commissioning new writing. 

Our Values
• Nurturing new talent
• Making theatre accessible to all
• Enabling communities and venues to host events
• Telling stories about uniquely British things
• Respecting and listening to both our workforce 

and audiences
• Ethical procurement as locally as possible
• Exploring Britain’s heritage, zeitgeist moments in 

history, concerns or issues of the day, to produce 
plays with a social conscience

• Forging partnerships with like-minded organisations

Mikron is committed to:

Travel

£16,723  6%

Marketing

£23,373              9%

Artistic Spend

£133,015      49%

Administration Fees

£54,710      20%

O�  ce Costs

£18,835  7%
(rent, print, postage, 
insurance, general 
admin expenses

Depreciation

£10,315      4%

Production Expenses

£9,463     3%

Arts Council England

£51,929  19%

Donations (inc. 
show collections, 

donations and 
legacies) 

£92,861      34%

Box O�  ce & Fees

£75,058      28%

Gift Aid and Theatre Tax Relief

£22,851        8%
Income/Expenditure
£325,000

£300,000

£275,000

£250,000
Income         Expenditure

£271,499 £272,832

Income and Expenditure 2017/18

Governance Costs

£3,354      1%

Individual giving 
(Show supporters)

£27,697  10%

Cuckoo’s Nest Community Shop

£1,062

Marianne McNamara - Artistic 
Director and Director

Pete Toon - Producer

Rachel Root - General Manager

Taru Sinclair - Press and Fundraising

Jo English and Barrie English - 
Production Manager (job share)

Rebekah Hughes - Composer and 
Resident Musical Director

Jonny Kelly - Director

Kieran Buckeridge - 
Composer 

Ged Cooper - Writer 

Vashti Maclachalan - 
Writer 

Celia Perkins - Designer 
and Maker

Kate Morton - Designer

Bank Interest 

£41

Boat Costs

£3,044      1%
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2018 Season facts and figures

69 ‘Pay what you will’ shows 
(53% of the tour)

130
PERFORMANCES

in total

138
average 

audience
size

47
SELL OUT 

SHOWS
(35% of tour)86%

average venue
capacity

GET WELL SOON
Writer: Ged Cooper   Director: Marianne McNamara   Composer & Musical Director: Rebekah Hughes   Designer: Kate Morton
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Fight
For The
Vote

Writer: Vashti Maclachlan   Director: Jonny Kelly   C
omposer: Kieran Buckeridge   Musical Director: Rebekah Hughes   Designer: Celia Perkins

17,807
Audience 

Total 
    (18% increase on 2017)

over

80
local 

authorities

AUDIENCE SIZE RANGE
35 (Oakley Vale Community Centre, Corby) ---> 1100 (Hampshire WI AGM - Anvil Centre)

57 
performances of 
Revolting Women  
with an audience 

of 9933
71 

performances of 
Get Well Soon  

with an audience 
of 7874

2 pieces of new
writing

Chair’s Report
I’m really pleased to say that our � rst season as an Arts Council 
England National Portfolio Organisation was, by most measures, 
a great success. And I’m pleased to say that, not just because 
it shows that we are indeed ‘worthy of investment’ (phew) but 
because that success comes from creating and performing 
work of great quality that resonates with our audiences. 
So what can I pull out from such a great year? Well here are 
some facts and � gures for you that summarise 2018:
2018 was our 47th year of touring. And it was a year that saw 
our largest audience � gure in decades, 17,807 people in fact 
and with an average venue capacity of 86%. 
There’s no doubt that the weather helped (Marianne and the 
cast only needed the pop up marquee 3 times all year!). But 
what brought in audiences were two really strong shows. And 
I can attest not as Chair but as an audience member that both 
shows looked great too, from sets to costumes.
‘Get Well Soon’, our NHS show really struck a chord, and one 
highlight was a group of hospital operating theatre sta�  
turning up to a lock-side show in scrubs!
Revolting Women, telling the story of the Socialist Su� ragette, 
Sylvia Pankhurst, seemed to capture the mood of the nation. 
Parallels with ‘let the people decide’ never rang so true. 

Getting both shows rehearsed and on tour was no mean feat – 
very early one of the cast had to be replaced overnight due to 
illness. Daisy was picked up in London, learnt the � rst show in 9 
working days and went on to gel brilliantly with the rest of the 
cast. Testament to the entire team’s professionalism!

The Writers’ Scheme was hard work, but Marianne and team 
learnt a lot about brie� ng writers and it has yielded two new 
writers for future seasons, a great success.

I can’t round o�  the year without talking about Tyseley and the 
front-end refurbishment which was completed this year. That 
meant new living quarters, storage areas, kitchen and a new 
shower room, part-funded by a previous Arts Council England 
grant and by generous donations from our supporters. She is in 
a great place to start the 2019 tour.

I mentioned at the start of this report that by most measures, 
2018 was a great success. But one measure struck a note of 
realism for us: you will see later in this report that we made a 
modest loss. A reminder that times are challenging for Arts 
organisations. But we are very much sustainable, with modest 
aggregated surplus from previous � nancial years, and that’s 
thanks to a great team which includes our supporters and 
audiences, our great ACE NPO relationship manager, the 
Trustees and of course the whole creative team and cast. 
Together you make Mikron happen, so thank you all.
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2 COMMUNITY 
PERFORMANCES
with an audience of 60 

Mark Kelly

What they said about 
the shows

18%
year on year 

audience 
growth

“Talented and versatile 
cast of four. 

Uniquely Distinctive” 
����

The Reviews Hub

“Innovative Mikron...in 
rude health” 
The Stage

“Directed with vitality, 
humour and passion 

by Jonny Kelly”  
York Press 

“Hats off to the cast and 
crew for yet another 
Mikron triumph”  

Pocklington Post



Mikron is a non-pro� t making company limited by guarantee, 
registered in England No: 1055043 and registered as a charity No: 265169

Marsden Mechanics, Peel Street, Marsden, 
Hudders� eld HD7 6BW

Telephone: 01484 843701 Email: admin@mikron.org.uk
www.mikron.org.uk

What we’re planning 
for 2019

2 Brand new shows

13,000
ANTICIPATED 

AUDIENCE 
FIGURE

135
SHOWS

90%
audience 
capacity

80
different 

local 
authorities

What the 2018 acting company say

‘All Hands On Deck’
Written by Vashti Maclachlan, 
her second season with us
Full of dots, dashes, semaphore and 
song, a love story between the Royal 
Navy and their loyal ‘Jenny Wrens’.

‘Redcoats’
Written by Mikron 
newcomer Nick Ahad
Mikron’s radiant Redcoats will 
guide you through 80 years of 
Butlins splendour with their 
trademark mix of fun, pathos 
and songs.

song, a love story between the Royal 

281 actors applied to work on our 47th season
25 actors o� ered auditions
4 cast members (+1 left due to illness)
We ask actors for feedback every year, at the end of their season, 
here’s what they said:

To have a company that has been going for this long and still wants 
to know how it can improve for the following year is really refreshing.

I came away (from the auditions) thinking “ they are the type of 
people I want to work with.”

I felt like you knew how to drip-feed us the Mikron process. I never 
felt too overwhelmed (well, apart from trying to march on the spot 
whilst learning how to play the accordion!)

Really well structured and I appreciate the regular tea breaks!

I always felt like our ‘outside lives’ were still acknowledged and 
valued. Very important on such a long job.

I’ve had the best time working with Mikron this year. You are 
unique in how the professional and personal relationship 
between the company members blends perfectly. 

I’ve found that Mikron is the perfect place to learn your craft, for 
a whole host of reasons. One speci� c example was at the start 
of rehearsals, I had doubts as to whether my musical ability was 
up to scratch, but Bex has a brilliant way of not giving people an 
easy way out and I can con� dently say that I am a better musician 
because of her.

Boat life is simply incredible, a piece of logistical genius and I don’t 
think there’s anything I would want to change about it. Tyseley is 
a beautiful Queen who I will be in love with for the rest of my life. 

People have told me that if you do what you love for a living with 
the people you love then it won’t feel like work and this certainly 
didn’t feel like work (just to clarify, I do not mean you don’t work 
us hard enough, you certainly do!) 

Basically, I don’t have anything negative to say about this job. 
It was wonderful. A rare opportunity that I feel incredibly 
grateful to have had. It has been a privilege to be part of such a 
strong company with such an interesting history and following. 

New Writers Scheme
How many applied? 40    How many on the course? 10
2 new commissions o� ers were made, one for 2020 
season, one for 2021 season!
100% of evaluations said they would recommend the 
scheme to others
7.4 out of 10 average score when asked if the scheme 
was valuable to their development as a writer
What was the most valuable thing about participating 
in Mikron’s Writers’ Scheme?
• Meeting the team and getting a � avour of Mikron.
• Developing my con� dence as a writer.
• Getting to know a new company and being able to showcase 

my work to professionals who had very clear ideas of what 
they needed, and weren’t just ticking development boxes, 
reading scripts to ful� l an Arts Council England requirement.

• Meeting such a friendly & creative bunch of people!

Financial Partners In Kind Partner


